
Description: 
 

Finance is the language of business. Financial statements are the scorecards. 

Managers who understand the financial implications of their decisions will make a 

superior contribution to the performance of their business. 

Our applied-finance programme is a cutting-edge blended learning process. We 

combine expert instructor-led tuition and “own time” access to powerful online 

learning resources at www.fabeducation.com, creating an innovative active-

learning experience.  

 

How it works: 

We deliver a one-day workshop mapped to the learning resources on 

www.fabeducation.com. 

The workshop is built around our proprietary learning tools and concise tutor 

presentations. The style is highly interactive with exercises, problem solving and 

discussion. 

The website - Managers will have access to www.fabeducation.com for four 

weeks to use the learning tools they have become familiar with on the workshop. 

This provides unprecedented opportunities to reinforce the learning through   

practice on our exercises and using data from their own specific work situations. 

 

What does FaBEducation uniquely add to the course?: 

FaBEducation.com provides a unique opportunity for managers to reinforce their 

learning through focused practice, at times that suit their schedules. 

 

FaBEducation.com includes: 

 Two powerful financial-modelling applications allowing managers to explore 

the effects of business transactions on financial statements and ratios 

 Concise videos recapping all the topics covered at the workshops 

 Downloadable PDFs of the exercises used on the course 

 An extensive quiz, hyperlinked to a glossary of financial terms 

 A moderated learning network to provide additional support and interest 
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Learning Objectives: 

 

The core value of this programme is that managers gain both KNOWLEDGE and ABILITY. 

 

For managers from larger businesses this means that they will be able to use the language 

and perspectives of finance to: 

 

 Strengthen their decision making and identify opportunities to generate revenues and 

cut costs 

 Communicate and contribute more effectively to meetings and discussions 

 Be more assertive and confident in dealing with issues and the added responsibilities of 

promotions and/or other changes in role  

 

For SME managers it means: 

 

 An improved ability to utilise and communicate with advisers, bankers and enterprise 

agencies 

 A level of financially-smart business skills that would otherwise take years to develop 

 

SUMMARY CONTENT: 

 

The Language of Finance: 

 

 The four elements that determine financial well being 

 The main financial statements, their purpose and content 

 The basic “Accounting Equation”  

 How the balance sheet narrates the story of the business 

 Net Worth, Gearing, Liquidity, Capital Structure  

 The concepts, principles and limitations of financial statements 

 What financial statements can’t tell you about a business  

 

Linking Business and Finance – The Financial Perspective: 

 

 Classifying business activity (transactions) 

 Building a simple business/financial model 

 The three core business goals 

 Profitability, Stability and Asset utilisation  

 How managers achieve these goals 

 The three key principles for managers  

 The eight determiners of financial results 

 

Interpreting Financial Statements: 

 
 Ratios 

 

  Function, Perspective, Trend and Comparison 

  The main ratios used to assess management performance 

  The function of stock exchanges and the primary and secondary markets  

  Ratios, tools and techniques used to assess listed companies  

 

 

  


